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MOTTO   
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mereka mengubah keadaan yang ada pada diri mereka sendiri” (Q.S Ar-
Ra’d: 11) 
“Janganlah kamu takut, sesungguhnya kamulah yang paling unggul” (Q.S. 
Thaha:28) 
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Rahmawati, Aulia. S241208002. Kolaborasi Antar Daerah Pawonsari dalam 
Penyelesaian Konflik Antar Nelayan di Perairan Pacitan, Wonogiri dan 
Gunungkidul. TESIS. Pembimbing I: Prof. Dr. Ismi Dwi Astuti Nurhaeni, M.Si, II: Dr. 
Drajat Tri Kartono, M.Si. Program Studi Magister Administrasi Publik, Program 
Pascasarjana, Universitas Sebelas Maret Surakarta.  
ABSTRAK 
Penelitian ini bertujuan untuk mengetahui proses kolaborasi antar daerah Pawonsari 
(collaborative process) dalam penyelesaian konflik antar nelayan di perairan Pacitan, 
Wonogiri dan Gunungkidul dilihat dari face to face dialogue, building trust, 
comitmment to process, shared understanding, dan intermediate outcomes. Serta faktor-
faktor yang mempengaruhi kolaborasi antar daerah dalam penyelesaian konflik dilihat 
dari aspek starting condition, institutional design, facilitative leadership. Data 
penelitian ini dikumpulkan melalui wawancara mendalam, dokumentasi dan observasi. 
Validitas data menggunakan triangulasi sumber dan analisis rangkaian waktu (time 
series analysis).  
Hasil penelitian menunjukkan bahwa (1) proses kolaborasi merupakan proses non 
linear sebagai pencapaian dari face to face dialogue, building trust, comitmment to 
process, shared understanding, dan intermediate outcomes.(2) Face to face dialogue 
menjadi jantung dari proses kolaborasi untuk pembentukan trust, commitment dan 
understanding dan intermediate outcomes. (3) membangun trust antar peserta 
kolaborasi dilakukan dengan mengivestasikan waktu dan energi. (4) Commitment 
dilakukan dengan distribusi kepemilikan forum kolaborasi dan menggali keuntungan-
keuntungan proses kolaborasi. (5) sharing of understanding merupakan proses 
pembelajaran dalam Collaborative Governance yang akan menguatkan trust dan 
commitment untuk berpartisipasi. (6) program real yang dapat dikerjakan secara 
bersama-sama sebagai manifestasi intermediate outcomes menjadi sarana untuk 
membangun trust dan commitment dan shared undestanding.(7) Prehistory of Conflict 
dan Power Resources Imbalance tidak menjadi penghambat dalam kolaborasi antar 
daerah, dimana resources interdependency antar daerah justru akan meningkatkan  
Insentive for Participation dalam procses kolaborasi.(8) Kualitas dan keberagaman 
aktor semakin meningkatkan legitimasi proses kolaborasi.(9) Facilitative Leadership 
yang diperankan oleh Badan Kerjasama Antar Daerah (BKAD) Pawonsari sebagai 
champion kolaborasi antar daerah dalam penyelesaian konflik.   
Saran yang diberikan adalah (1) Perlu dibuat agenda bersama bidang kelautan. (2) 
Perlu ada forum rutin. (3) Perlu dibuat sosialisasi massive terkait kolaborasi antar 
daerah, (4) Perlu independent facilitator untuk memberdayakan aktor yang lemah.   
 








Rahmawati, Aulia. S241208002. Pawonsari Collaborative Governance in Conflict 
Resolution Between fishermen in the waters of Pacitan, Wonogiri and Gunungkidul. 
TESIS. Suvervisor I: Prof. Dr. Ismi Dwi Astuti Nurhaeni, M.Si, II: Dr. Drajat Tri 




The purpose of this study wanted to find out how the collaborative process in the 
conflict resolution between fishermen in the waters of Pacitan, Wonogiri and 
Gunungkidul seen from face to face dialogue, building trust, comitmment to process, 
sharing understanding and intermediate outcomes as well as the factors affecting 
collaborative governance in conflict resolution seen from the aspect starting condition, 
institutional design, facilitative leadership. Techniques of data collection was obtained 
through in-depth interviews, documentation and observation. The validity of the data 
using triangulation of sources and time series analisys.  
The results showed that, (1) The collaboration process is a non linear of 
communication achievement, trust, commitment, understanding and the intermediate 
outcomes. (2) Face to face dialogue is at the heart of the collaborative process that will 
facilitate the establishment of trust, commitment, sharing understanding and 
intermediate outcomes. (3) build trust among collaborative’s participants carried by 
investing time and energy. 4)  Commitment made by distribution ownership of of 
collaborative forum and explore any benefits gained through collaborative process. (5) 
sharing understanding of is learning process in a collaborative governance that will 
strengthen the trust and commitment to participate. (6) real programs which can be work 
on simultaneously as a manifestation of intermediate outcomes supported trust, 
commitment and sharing understanding. (7) Prehistory of Conflict and Power Resources 
Imbalance does not become an obstacle in process of collaborative governance, where 
resources interdependency between regions would increase the incentive for 
participation in the collaborative process.(8) The quality and diversity of actors enhance 
the legitimacy of the collaborative process.(9) Facilitative leadership played by 
Pawonsari Inter-regional Collaborative  Agency as a champion of collaborative 
governance in conflict resolution. 
 Recommendation based on this research are: 1) common agendas need to be made  
in the marine field. 2) There needs to be a regular forum. 3) There is a need massive 
socialization. 4) independent facilitator need to empower the weak actor. 
 
Keywords: Collaborative Governance, Conflict Resolution, Governance 
 
